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Moving Forward

Business as “the new” Usual

As COVID-19 continues to shape the world
we live in, we are adapting to what this
new world looks like. From the beginning,
our team has been dedicated to staying
ahead of the curve when it comes to the
technology solutions we provide, and the
methods of service delivery we practice.

CPM|Axis and Remote Work
The switch to a fully remote team during the
pandemic was seamless thanks to CPM|Axis.
We created CPM|Axis with the hope that it
would improve our services, support our industry,
and support other companies in our industry as
well. Throughout the pandemic we have been
able to keep schedules up to date, despite not
working with our teams in person. Our efforts
to incorporate technology on the front end
are paying off, especially as situations remain
uncertain.

The world is changing quickly
and we’re ready to meet that
challenge. During the early days of
the pandemic, we moved our team
fully remote. As businesses slowly
reopen, our staff are preparing to
move back on site according to
established safety regulations (if they
aren’t already back on site). We plan
to practice social distancing and
the use of face masks at every client
meeting until COVID-19 decreases in
prevalence. Our industry is essential
and we’re doing everything we can
to make sure that we can continue
to provide our clients with the services
they need to keep going during these
unpredictable times.
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Recent Events
We attended some great events this year before
quarantine, and we’re glad we had the opportunity
to join in. We attended the Annual Golden Beavers
Awards hosted by the Beavers, as well as the 2020
Western Winter Workshop. We look forward to the day
when these events will be hosted again.

COVID-19 Meets Time Impact Analyses
As COVID-19 caused shutdowns to varying degrees
across the country, projects were inevitably delayed.
That leaves room for a lot of uncertainty, especially
when it comes to Time Impact Analysis and Delay
Claims. This is an unprecedented situation that most
of us could not have anticipated. Our team is here
for our clients through these novel circumstances
providing you with our best resources for managing
these changes to your schedules.
Tom Huntington has been participating in a number
of panels with CMAA on the topic providing his
knowledge and expertise to the CM community.

From left, Adam Trimm, Alex Padilla, and Tom Huntington at
the Annual Golden Beaver Awards

From left - Adam Trimm, Tom Huntington, Ashley Walton, Greg
McFarlane at the Marla Miller Golf Tournament at WWW2020.

Staying Connected

Company Updates

As soon as Stay at Home orders went
into place we knew we needed to
do something to keep morale up
and provide a space for our team to
communicate from our remote locations.
We set up weekly virtual happy hours
which definitely get us through the early
days of the pandemic. As we continue
to work remote and in less populated
office spaces, we are looking forward to
continuing this tradition.

Recent Wins

We are also continuing to grow in our practice
areas and we’re excited to expand into new
industries. We’re building new relationships and
are excited to announce our upcoming work
with the City of Thousand Oaks, Wake County
School District in North Carolina, and California
High Speed Rail Package 5. We are also excited
to be moving forward with Program Controls for
the City of Ontario

New Team Members!

Since our last update we have
welcomed Melissa Kamp, Ashley Walton
and Scott Morse to our team. Ashley and
Scott have joined our team of schedulers
and Melissa is our Accounting Assistant and
Recruiting Manager.
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